
A brief cultural overview paired with language insights to support a smooth transition.

One thing to avoid, and 
why it matters

Watch-out: Avoid treating Malta as “just another 
Southern European / Mediterranean culture.”  
  
Why it matters: Oversimplifying Malta’s identity 
can feel dismissive and may undermine credibility. 
Maltese professionals are highly aware of their 
distinct national story and cultural resilience.
  
What to do instead: Acknowledge 
Malta’s layered history and hybrid identity. Ask 
how Maltese colleagues describe their work style 
or decision‑making norms. Stay curious about 
how British‑influenced systems coexist with 
Mediterranean relational styles 

Quick Wins for 
Working Well in Malta 

Relationships Drive 

Results 

Rapport comes first. 

Time spent building trust is not 

“off agenda”—it is the agenda. 

Professional Warmth 

Is the Norm 

Workplace interactions often 

blend friendliness with formality. 

Being personable strengthens 

credibility rather than diluting it. 

Respect for Experience 

Still Counts 

Hierarchy may feel 

informal, but seniority and 

tenure carry influence. 

Understanding who shapes 

decisions—formally and 

informally—matters. 

At first glance, Malta can feel linguistically easy. English is an official 
language which functions as Malta’s global operating language during 
international meetings and client interactions; in legal, regulatory, and 
financial environments and in multinational and EU‑facing work. 
  
However, it doesn’t reflect complex history and cultural nuance the same 
way Maltese does. Maltese is the emotional and cultural anchor of everyday 
life which carries identity, history, and social closeness. As the only language 
native to Europe that is descended from Arabic, Maltese reflects Malta’s 
layered past at the cross-roads of civilizations: rooted in Arabic, shaped by 
Italian influence, and later enriched by English. While business may happen in 
English, connection often happens through Maltese.    

What you’ll notice in practice: 
Maltese may appear naturally in side conversations, humor, 

or informal moments 

•

Codeswitching between English and Maltese is common •

Using Maltese, even briefly, signals cultural respect, not 

linguistic perfection 

•

The Culture-Language Bridge
Why Language Signals Matter in Malta—Even When Everyone Speaks English 

Diving into Workplace Behaviors

Main takeaway: Relationship‑driven 

directness. Clear opinions are valued, but they are shared 

best within a context of trust and respect. 
   
Listen for meaning, not just 
words: Maltese communicators often avoid direct 

confrontation. Agreement or politeness may sometimes 

mask hesitation. Tone, pacing, and follow-up questions 

matter.

 

What to Expect: 

Moderate individualism: Initiative is expected, but major 

decisions often involve consultation. 

Consensus‑seeking tendencies: People may want time to 

discuss informally before committing. Consensus may 

form outside of formal meetings. 

Flexibility with time: Punctuality is generally expected, 

especially in formal business settings, but meetings may run 

fluidly once relationships are established. 

Adaptability: As a small island nation with strong global 

exposure, Maltese professionals are typically agile and 

internationally minded. 

Say “Grazzi” instead 

of “thank you” 
Simple, appreciated and 
widely understood         

“Jekk jogħġbok” 

(yek yoj-bok) to say 

“please”  

Polite requests are important; 
courtesy is closely tied to 
professionalism. 
  

Open with “Bongu” 

before switching to 

English 

Using a Maltese greeting, 
even briefly, creates 
warmth and goodwill. 

Mini challenge: This Week in Malta 
Try one of these in your next interaction: 

Malta at a Glance

Cultural Duality 

One of the smallest countries in the world, yet 
historically and geopolitically significant. 

Deeply rooted traditions and relational culture alongside 
a strong international business presence. 

EU member state with British‑style institutions and 
Mediterranean social norms shaped by Arab, Southern 
European and British influences.  

Want to learn more about Malta or our Culture and 
Language services? Visit us at IORworld.com!

Valletta is the 
Capital of Malta

& A Deeper Dive, Below 

Bilingual environment where English enables work as the 
language of business, law and education  whereas Maltese (Malti) 
builds trust and is central to identity, family life, and cultural 
expression. 

Spend one extra minute on personal conversation before 
business. Notice what changes—in tone, responsiveness, or 
ease of collaboration. Small signals often create outsized trust. 

Greet first
Say “Bongu” or “Good morning” before making a 
request. 

Conference Tips: 
Everyday Malta Nuances 

Sessions start on time; networking conversations may 
flow longer. 

Time matters—contextually

Business attire is polished, even in warm weather. 

Dress smart

Friendliness goes hand‑in‑hand with professionalism.

Warm ≠ casual 

English is expected. A touch of Maltese (“Grazzi”) builds rapport.

Language signal

https://www.iorworld.com/

