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QUICK FACTS

> Croatia’s growing IT, logistics,
D I D and pharma sectors, combined

. with a digital nomad visa and

Croatian identity is shaped by strong family ties, local lower living costs, are turning
communities, and informal networks. "Who you know" Zagreb and Split into regional

can often be as significant as "what you know." Group business hubs.
affiliation is important, especially within social and K N OW 7 > Zagreb has the most cafés per

professio.nal circles. Croatians typically prefer a capita in Europe, where coffee
coopgratlye approach,.an.d fost'erlpg good personal culture shapes both business
relationships is essential in achieving professional and social life.

goals. Wh_llg teamwork is valygd, individuals also desire - Formal greetings are essential
opp.o.rtunltles to express their |d§as, though final 1§ in Croatia; skipping them or
decisions are often left to those in leadership positions. vl et MRS (0 SEmm G

. seem rude.

Relationships are central to both social and professional life in
Croatia. Trust and mutual understanding are built over time,
and personal connections are often a prerequisite for
successful business cooperation. Croatians may initially
appear reserved and formal with strangers or in professional
contexts. Once trust is built, relationships often become warm,
loyal, and informal. Face-to-face interactions remain highly
valued, and building rapport through informal conversations is
a key element of long-term professional partnerships.

Arch of the Sergii, an Ancient Roman triumphal

‘ arch located in Pula, Croatia
EY REG I 0 N S & Croatian workplaces tend to observe clear hierarchical

structures, with defined roles and responsibilities. Titles and
U I_T U RAI_ T RA I TS positions command respect, and authority figures are typically

expected to provide guidance and make final decisions.
However, skepticism toward authority exists, especially when
L N decisions are made without transparent reasoning.
* Credentials, experience, and good manners are highly valued,
Zagreb ” “ while overt self-promotion or boasting is discouraged. Subtlety
m\’ in communicating achievements is appreciated.

han

Croatians generally appreciate clarity, detailed context, and
clear expectations when it comes to work and decision-making.
There is a preference for long-term stability and steady,
incremental change. At the same time, Croatian culture is
known for its pragmatic flexibility — rules are often interpreted
situationally, and personal relationships and context can
influence how procedures are applied. This approach allows for
creative problem-solving within established frameworks.

Croatia has a long history, rich cultural ‘

heritage, and each region has its own

Punctuality is expected in professional settings, although
meetings might not strictly adhere to agendas, and scheduling

i o can be flexible. Deadlines are important, but the emphasis is
Dalmatian Coast tends to be relaxed often on the quality and precision of work rather than strict
O informal, and people-oriented ’ adherence to timelines. A well-executed, carefully thought-out
’ result is prioritized over speed.
O Istria and Kvarner blend ease with
practicality, emphasizing hospitality, ‘
openness, and a balanced lifestyle Croatians often display a practical, sometimes cautious or
] skeptical view of life, shaped by a complex history. This
H North and Central Croatia are more worldview does not necessarily indicate negativity but rather a
structured, punctual, and reserved grounded realism. Humor, often dry, ironic, or self-deprecating,
Ll is widely appreciated and used as a social connector, even in
N Eastern Slavonia is influenced by challenging situations. Expressing a balanced, realistic
rural traditions, hospitality, and perspective is typically better received than exorbitant
more conservative values optimism.
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Croatian communication can appear direct, especially in business, where clarity is valued. However, underlying
messages are often shaped by relationships, history, and unspoken context. Openly expressing opinions on work-
related issues is common, though there is typically a respect for hierarchy in voicing disagreements. While

discussions may be candid, it is important to remain diplomatic. Saying “no” directly can be difficult; a hesitant "yes"
or a non-committal response might indicate indecision or polite disagreement.
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Professional and social interactions in Croatia tend to begin formally. Proper greetings, including a handshake, titles,
and last names, are standard until a more personal relationship has been established. The Croatian language reflects
these formal and informal distinctions in address. Good manners, formal posture, and steady eye contact are

important, as they convey respect for others and the situation.

At first, Croatians may appear reserved, maintaining formal and polite behavior. As relationships and trust
develop, they become more open and emotionally expressive. In discussions, expressing strong opinions and
emotions is culturally acceptable, especially when showing dedication to one’s point of view. Animated
conversations or disagreements are not necessarily signs of conflict but often reflect engagement and sincerity.
Emotional expression, once the relationship is established, signals trust and authenticity.
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