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ADVANCING GLOBAL TALENT




                                                                Designed for: Insert Participant(s) Names Here                                                                                               

                                                                Conducted by: Insert Trainer’s Name Here
IOR Global Services

650 Dundee Road, Suite 360

Northbrook, IL 60062

                 Phone: 847/205-0066



Fax: 847/205-0085
              Internet: www.iorworld.com


             E-mail: inquiries@iorworld.com

Goal and Objectives
	Goal
	To gain a greater understanding of the repatriation process.

	Objective
	To facilitate an examination of participants’ international experience and their process of re-entry in a productive, meaningful context.

	Participants Will:
	

	· Evaluate the impact of the international assignment personally and professionally.

· Review issues and concerns common to expatriates.

· Discuss the impact of significant events which occurred while abroad.

· Understand the expatriation/repatriation cycle of adjustment.

· Develop strategies for minimizing reverse culture shock.

· Identify ways to reconnect with and value those who stayed at home.

· Consider maintaining international ties and building connections with other expatriates.

· Understand the impact of the international assignment on children.*
· Identify new and enhanced knowledge and skills resulting from the assignment and decide how to apply them.

· Make practical goals for the recreation of their personal and professional lives in their new environment.

*if appropriate



Re-Entry Workshop


Day & Date
	TIME
	MODULE
	TOPICS

	A.M.
	Introduction
	· Overview of goals and objectives
· Agenda for the day
· Major repatriations issues and concerns

	
	Setting Realistic Expectations
	· Considering the conditions affecting the re-entry experience
· Examining assumptions and adjusting expectations
· Reviewing the nature and impact of cultural differences

	
	Reviewing the International Experience
	· Major differences in the expatriate environment
· Significant events during the assignment

· Impact on you and your family

· Your stories: the highs and lows of your experience

	
	Coming Home
	· The best and worst of being back
· Perceptions and value shifts: what’s new about your culture and you?

· The international transition cycle and culture shock

· Strategies for managing the adaptation process

	
	Repatriating with Children*
	· Third culture kids: benefits and challenges: understanding children’s expatriation and re-entry experiences

· Helping children through the transition phases


	
	Lunch
	

	
	Assessing the International Experience
	· Taking stock: change and growth

· Global work: identifying new attitudes, knowledge, and competencies

· Framing your international assignment: capturing and communicating your experience and learning in order to achieve professional and personal goals

	
	Strategies for Successful Reintegration
	· Reflecting on change: making considered choices

· Examining the context for recreating your life

· Creating an action plan: clarify personal, family, and professional goals and develop strategies for achieving them during the adaptation process

	
	Family Exercise (with Youth Trainer)*
	· Sharing the adaptation process and personal goals

	
	Summary and Evaluation
	


* If appropriate.

Your IOR Program Team

Your trainer for today’s program:

Insert Trainer Bio Here
�





LEVERAGING YOUR INTERNATIONAL EXPERIENCE
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