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Program Outcomes

This intercultural learning program is designed to provide participants with a foundation for success on their international assignment.  By the end of the program participants will have:

1. Refinement of participant expectations concerning the challenges of living and working in the destination country 

2. Familiarization with the psychological / emotional challenges of the intercultural adaptation process and consideration of suitable strategies for adjustment

3. Understanding of the destination country’s cultural values and their impact on communication and relationships 

4. Exploration and discussion of strategies for managing the challenges of living in another country and culture

5. Understanding of the dynamics of business and professional practices and behavior patterns in the destination culture as well as exploration and discussion of those challenges (this will be particularly emphasized and focused on in two-day programs)

6. Discussion of topics of personal concern to the assignees
Program Contents
DAY ONE
	TIME
	MODULE
	TOPICS

	A.M.
	Introductions & Program Overview
	· Program objectives

· Introductions and review of agenda

	
	Crossing Cultures

	· Previous experiences of crossing cultures
· Personal audit: where are you now?

· Role changes that may occur

· Adaptation: a considered response

· Key factors affecting cultural adaptation

	
	Cultural Beliefs & Values
	· Concepts of culture

· Cultural assumptions, values and perceptions 

· Personal cultural value preferences
· Critical incident analysis related to destination culture

· Comparison of origin, destination & organizational values

· Impact of destination culture on social & business functions

	
	Communication Across Cultures:  Building Business & Social Bridges
	· How do you communicate?

· Communication style preferences:

· Direct or indirect

· Emotionally expressive or restrained

· Non-verbal patterns

· Communication styles in conflict

· Guidelines for remote communication
· Public and private life spaces
· Communication style exercises

	
	Lunch
	

	P.M
	Daily Living in Destination City with Daily Living Consultant
	· Daily Living in Destination City with Daily Living Consultant 
· Housing; Shopping
· Safety issues; emergency procedures

· Services (medical, transportation, communication, banking), schools, etc.

· Debriefing and reflection on consultant session

	
	Summary &  Wrap-Up 
	· What stood out for you today?

· What insights did you gain? 

· Setting expectations for next day


DAY TWO
	TIME
	MODULE
	TOPICS

	A.M.
	
	· Review of day one, preview of day two

	
	Doing Business Across Cultures
	· Key aspects of your organizational culture?

· Culturally influenced business functions

· Managing cultural differences in business relationships

	
	Doing Business in the host country
with Cultural Business Consultant 

	· Review of goals & perceived challenges

· Preferred style of conducting business

· Discussion of selected topics with Cultural Business Consultant, such as 

· Effective meetings

· Decision-making and negotiation

· Team-work & problem-solving

· Supervisor/subordinate relations

· Motivating employees

· Relationships with colleagues & clients
· Debriefing and reflection on consultant session

	
	Lunch 
	

	P.M.
	Intercultural Adaptation

	· Survival skills for overseas living

· The “W” curve of transition and adjustment

· Culture shock symptoms and survival skills

· Managing the adaptation process

· Repatriation considerations
· Understanding  how your behavioral style preferences will affect the communication and interaction in the destination culture

· How will you have to modify your behavior when working in the destination culture?

	
	Goal Setting 

	· Cultural adjustment: opportunity for personal growth 

· Setting your personal S.M.A.R.T. goals

	
	Program Summary
	· Review of Objectives 

· Steps for continued development

· Characteristics of successful expatriates

	Close
	Evaluation & Feedback
	· What is your biggest take-away?

· Evaluation of the training program; participant satisfaction with trainer and consultants


Your IOR Program Team

Your trainer for today’s program:

Insert Trainer Bio Here
Your consultants for today’s program:
Insert Consultant(s) Bio Here If Applicable
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